Back to Business: Reopening the Workplace During the Pandemic

Guidelines for Employers

To ensure workplace safety and avoid liability, employers must make important changes as they reopen for business. Here are

some general guidelines for employers:

O Allocate Corporate Resources. Designate a committee to implement a return plan before you reopen. Be deliberate,

consistent, and sympathetic to employee concerns.

O Health Screening. Require employees to notify the company of COVID-19 symptoms or exposure and develop policies for

positive tests. Consider whether to perform additional health screening (and understand the legal requirements).

O Workforce Management. Determine whether employees should return all at once or in staggered waves, and whether to
implement alternating schedules to reduce office density. Communicate with employees clearly and effectively. Understand
and comply with the obligations of the National Labor Relations Act, Occupational Safety and Health Act, Anti-

Discrimination laws, and Wage & Hour laws.

O Secure the Work Facility. Follow OSHA guidance to maintain a safe physical workspace. Sanitize, distance, and make
physical modifications to reduce employee and customer proximity. Develop safe policies for worksite visitors, food delivery,

mail services, etc.

Read more: Back to Business: Considerations for Reopening and Operating a Business in the Wake of COVID

For additional guidance on COVID-19, please check out our COVID-19 Task Force Page:
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Venable’'s Labor & Employment Group

Venable’s Labor & Employment Group is a full-service practice located across the country. We provide guidance and support
across the full spectrum of workplace dynamics — helping employers control costs while providing competitive compensation and
benefits, avoiding workplace disputes, and defending against litigation when disputes arise. We believe that every labor and

employment attorney should be able to play the role of litigator, labor negotiator, and trusted advisor and counselor.

The employers we represent span industries — federal, state, and local government entities; healthcare and life sciences;
entertainment; gaming; nonprofits; construction; independent schools, both public and private, and other educational

institutions; private equity; retail; hospitality; food services; and manufacturing, to name a few.

National Presence Other Areas of Focus Our Clients’ Industries

e New York - Discrimination Litigation «  Manufacturing

«  Washington, DC «  Wage and Hour Litigation +  Retail

«  Los Angeles «  OSHA Compliance «  Hospitality

«  Baltimore «  DOL Audits «  Transportation and Logistics
»  San Francisco »  Workplace Investigations e Healthcare

«  Towson «  Employee/Management Training e Government

»  Tysons «  Executive Compensation e Education

«  Financial Services

About Venable

Venable is a network of trusted advisors serving businesses, organizations, and individuals in many of the most important aspects
of their work. Our capabilities span virtually every industry and all areas of regulatory and government affairs, corporate and
business law, intellectual property, and complex litigation. With more than 850 professionals delivering services around the
world, we help clients connect quickly and effectively to the experience and insights they need to achieve their most pressing

objectives.

Venable LLP 2



